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Alexander Minchev Varna Regional Museum of History - (BG) Project Manager 

Denitsa Yordanova Varna Regional Museum of History - (BG) Secretarial Support
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Museum of National History and Archaeology from 
Constanta - (RO)

Project Manager 

Irina Nastasi
Museum of National History and Archaeology from 
Constanta - (RO)
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George Chubinashvili National Research Centre for 
Georgian Art History and Heritage Preservation - (GE)
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Georgian Art History and Heritage Preservation - (GE)
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Russian National Committee for Black Sea Economic 
Cooperation - (RUS)
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Associate

Apologies were received from:

• Natalia Shterbul, Committee for Preservation of Cultural Heritage -  (UKR) / Associate

• Alexandru Barnea, Institute of Archaeology “V. PARNAN” - (RO) / Associate



The 1st Steering committee meeting of project “OLKAS: From the Aegean to the Black Sea – Medieval Ports  
in the Maritime Routes of the East”  in order for the partners to meet each other and talk about the project  
was realized at the Headquarters of European Centre for Byzantine and Post- Byzantine Monuments on 29 th 

March, 2012  at 9:00 o' clock.

Presentations of the partners, photographs and reading material can be found at the end of the minutes in  
the APPENDIX.

The detailed agenda of the 1st Steering Committee is in APPENDIX I.

In the Kick-off meeting it was decided to continue and to expand the acquaintance between the partners,  
the project's  priorities,  the role of  each one and the project's  objectives.  For  this  reason  it  has been  
decided to present OLKAS per Group of Activity (GA) by the GA Leaders using common methodology in  
order for everyone to understand better the project. The presentations have been prepared in time and 
given to everyone in advance.  

The agenda of the meeting included:

1. Welcome address and introduction of partners

2. Group of Activities presentation

3. Contractual and financial aspects of the project

4. 1st Seminar  for  the  familiarization  with  EKBMM's  multilingual  database  “Monuments  of  the 
Byzantine world”

5. General discussion regarding project implementation

6. Summary and Results of the Meeting

In the meeting was distributed the following material in the form of USB Stick:

1. Special Conditions and all Annexes of the project / Partnership Agreements

2. Application Form and revised budget

3. Black Sea Rules / Implementing Guidelines & Visibility Manual - templates

4. Kick- off Meeting Material / Presentations & Agenda

5. Steering Committee Material / Presentations, Agenda, Time schedule 

 

 Opening of the Meeting and Welcome Address

• Welcome Address by Flora Karagianni 

• Approval of the Agenda

• Introduction of Participants

 Group of Activities presentations

(All presentations are included at the minutes as APPENDICES)

 The project OLKAS: Management & Coordination of the Action (APPENDIX II)

Anastasia  Chatzinikolaou,  OLKAS  project  manager, European  Centre  for  Byzantine  and  Post-  
Byzantine Monuments (GR)



There was an extended presentation of the project  (continuing from the presentation held at the Official 
Opening by Dr Flora Karagianni), and all of it's contents and a brief analysis of all the Group of Activities.  It  
was briefly explained the role of the task leaders and the importance of the Steering Committee's role were 
briefly explained. Finally the time- schedule and project's indicators were given a tentative look. During the 
meeting it was noted that the Lead Partner is open to any suggestions from the partners that will contribute 
greatly to the project effectiveness and enrichment.

 GA1: Ports Listing and Documentation (APPENDIX III)

Marina Livadioti, Project Manager - European Centre for Byzantine and Post- Byzantine Monuments  
(GR)

At the analysis of GA1 instructions were given about the common model of ports listing documentation so 
that all partners would understand the model that they should follow for the documentation .   (Model is 
attached in APPENDIX III) Copyrights have been further discussed

 GA2: Know – How, Experience and Good Practices Exchange (APPENDIX IV & V)

Evren Turkmenoglou, Istanbul University,Faculty of Letters, Department of Conservation  of Marine  
Archaeological Objects (TUR)

At the analysis of the GA2 there has been a lot of discussion about the International Symposium foreseen 
for the project where there was given a proposed date and proposed sessions for it (Model is attached in 
APPENDIX IV). All partners have been asked to prepare and send the names of the scholars that will consist 
the Scientific Committee for the Symposium and also to prepare and send a first list of the participating  
people. 

GA2 was analyzed in detail  as it  also involves the  Steering Committee meetings,  the seminars and the 
Educational Missions. Due to the small number of Steering Committee meetings there was a suggestion of 
using a communication platform like Skype in order to reduce the cost and be more closely connected.

 GA 3: Creation of Cross Board Cultural Tourism Products (APPENDIX VI & VII)

Alexander Minchev, Varna Regional Museum of History  (ΒG)

GA3 was analyzed in detail especially for the documentary production, as for the best season to start the 
film, the preferable places in each port, etc and EKBMM was engaged to find the experts to perform this 
action. Taking into account its cost and national rules, partners have been informed that this will be done 
after a call for tender. Furthermore, they were asked to support the team who will visit the sites for the film,  
in  terms  of  providing  facilities,  if  possible,  such  as  accommodation,  or  securing  the  permission  for  
photographs and scenes where they are required. 

A lot of discussion has been given for the exhibition organization about the materials that will be used for 
the panels, the dates of the exhibitions and the way of transportation of the exhibition from one country to  
the other with great reference to the cost of the transportation.  Also there has been a suggestion by the  
Bulgarian and Romanian partner to host the exhibition also in the museums of Varna and Constanta as well,  
if the exhibition is easy to be moved to these counties and the cost will be easy to handle. Varna Regional 
Museum of History informed that is able to ensure only the premises for the exhibition but has no financial  
resources to contribute to the transportation as the organization has no further budget to do it. Copyrights 
have been also discussed. 

The education program – theater game took a lot of time to be specified among the partners. Ideas were 
given on what this activity should be and how the partners should collaborate with each other on this  
activity. There has been a request for extending the dates of this activity . 

 GA 4: Visibility of the Action (APPENDIX VIII)

Flora Karagianni,  European Centre for Byzantine and Post- Byzantine Monuments (GR)



A description for the promotion of the project's results and their sustainability after the end of the project 
was the main topic of this GA. Especially it was discussed the website and the role of the documented ports  
to it so that it will be accessible to the wider possible public. 

 Contractual and Financial Aspects  (APPENDIX IX)

Georgia  Tavlaki,  OLKAS  Financial  Manager,  European  Centre  for  Byzantine  and  Post  -  Byzantine  
Monuments (GR)

Giota Theochari,  Technical Advisor - Alpha MENTOR (GR)

The financial aspects of the project and the importance of the financial sector to move in parallel with the  
project implementation was noted. The foreseen date of 2nd pre-payment was discussed along with all 
necessary procedures that have to be made to submit this request along with the dates of submission of 
the necessary by the program reports. It was estimated that under special conditions the next pre-payment 
will be asked on October 2012.

A lot of questions have been asked for the filling in of the time-sheets of the people working for the project  
and about the travel costs of the project. Further discussion was made about the next narrative report.  

The works of the 1st Steering Committee's first day were completed late afternoon and were characterized 
by significant participation of all partners to the dialogue that followed along with constructive comments 
and additions.

The session of the 1st Steering Committee Meeting continued the next day on March 30 th, 2012 at 11:00 
a.m.

 General discussion regarding project implementation

At this point there has been an extended discussion about the logo of the project with the involvement of 
all  partners.  Alternative scenarios of  the logo have been presented and in the end the discussion was 
focused on one of  the presented versions,  that Ms Flora Karagianni has taken up the responsibility  to  
explore furthermore with the collaboration of the graphic designer.   

All partners have been informed for the communication and visibility templates that have to use for any 
output of the project as compulsory by the Black Sea Program rules.

Finally there has been a discussion for the running  milestones  and the necessary documents that both 
EKBMM and the partners should sent.

 Summary and Results of the Meeting

At the end of the meeting and from the discussion with the contribution of all partners several decisions 
were made concerning  the following key-points:

• the validation of selected ports, 

• the Symposium, 

• the next Steering Committee, 

• the documentary, 

• the exhibitions, 

• the educational program – theater game, 



• next report, 

• the logo and 

• the documents that have to be send by all partners.

DECISIONS

For the validation of selected ports it was decided that all partners have to decide which ports should be 
documented and that additions can be made but exclusions of already suggested ports to the application  
form of the project can not be made. The deadline for this action is August 2012, while the documentation 
of each port should be sent by using the common model by June 2013 in order to be able to register them  
in EKBMM's multilingual database.  

For the Symposium it was decided that due to the shortage of time it should be held at October 2013 and 
the partners should by May 30th, 2012 sent the names of the scholars that will participate to the Scientific 
Committee. Also September 2012 was set as the deadline for the List of Participants and the titles of the  
papers. Furthermore it was agreed that the suggested sessions were going to be thought by everyone and 
that was room for suggestions and ideas. Finally it was decided that the milestone for the submission of full 
paper of August 2013 so that will be included in the proceedings was reachable.

For the next meetings is was decided that the suggestion of communication platforms like Skype would be 
further examined. It was also decided that in case the above mentioned communication could be achieved  
then the next meeting could be held on March 2013, in Istanbul.

About the documentary EKBMM has taken up the responsibility  to inform all  partners as  soon as the  
selection of the specialists that that will perform this activity will be made.

About  the  exhibitions it  was  decided  that  KEPOTHE  will  communicate  with  all  partners  for  material  
(photographs, pictures etc.) that could be used for exhibition and that they will inform the partners about 
the materials that will be used for the exhibition and the size of the panels. The suggestion to move the 
exhibition also to Varna and Constanta will be further evaluated. 

The decisions about the Educational program – theater game was that each partner (Varna, Costanta) can 
do  separately  the  event  that  best  suit  their  museum  with  the  crucial  collaboration  of  the  Cultural 
Awareness Foundation  from Turkey, which will  form the event to be suitable for children. Also it  was 
decided to move the dates of these events both within 2013 (one in the first semester and 1 in the second).  
The involved partners will collaborate with each other for the best possible results.

The next report will be a narrative report with deadline of May 18th, 2012 for the material that the partners 
will send to EKBMM.

For the logo it was decided that there some minor changes have to be made to the suggested one. EKBMM 
will include them and send the logo again to all partners for the final approval.

The following deadlines have been given to all partners for the next months activities:

Work Team – Steering Committee Members 15/4/2012 

Narrative Report 18/5/2012 

Symposium - Scientific Committee (proposals) 30/5/2012 



Ports List 30/8/2012

EKBMM has taken up the responsibility to prepare and send to all partners the following documents:

OLKAS Logo 05/4/2012

Updated Partners Contact Details 05/4/2012

Updated Time-schedule  (GA3 – Activity 3) 05/4/2012

Example of Timesheet 05/4/2012

Management Guide 30/4/2012

OLKAS Leaflet (Draft) 30/4/2012

Finally all partners have been asked to fulfill the Assessment Report (APPENDIX X) that was distributed with 
file  given  to  all  partners  which  included  project's  material  that  would  be  helpful  to  the  1 st Steering 
Committee.

In APPENDIX XI photographs of the Meeting 



APPENDIXAPPENDIX

APPENDIX I
Agenda of the 1st Steering Committee Meeting 

List of Participants



   Project funded by 
the EUROPEAN UNION

““OLKASOLKAS””
 “From the Aegean to the 

Black Sea” 

 Medieval Ports in the 
Maritime Routes of the East

Preliminary Agenda 
1st Steering Committee meeting 

Thessaloniki , Hellas                                                 March 29th – 30th, 2012

Headquarters of European Centre for Byzantine &
 Post- Byzantine Monuments (EKBMM)

THURSDAY, March 29th 

9:00h Welcome Address

Dr. Flora Karagianni, - Scientific Coordinator of “OLKAS” project,  Head, Office for the Promotion 
of Scientific Research - European Centre of Byzantine and Post- Byzantine Monuments (GR)

 Approval of the agenda

 Introduction of participants
 
10:00-17:00h Group of activities ( G of A)  presentation
 
10:00h The Project OLKAS : Management & Coordination of the Action 

• Presentation of the project & GA 5 

Co-ordinator: Anastasia Chatzinikolaou, OLKAS project manager, European Centre of Byzantine and Post-  
Byzantine Monuments (GR)

• Questions

• Discussion  (ALL)

10:45h   GA 1: Ports Listing and Documentation  

• Presentation of GA 1 (Objectives, Actions, Deliverables, Milestones, Dead-lines)

Co-ordinator: Marina Livadioti, Project Manager - European Centre of Byzantine and Post- Byzantine  
Monuments (GR)

Activity 1: Final ports catalogue



Activity 2: Validation of the selected ports

Activity 3: Documentation of the selected ports

Co- presenters: Flora Karagianni, European Centre of Byzantine and post- Byzantine Monuments (GR)

• Discussion of topics, boundary conditions and role by each WP participant (ALL)

11:30-12:00 Coffee Break

12:00h   GA 2: Know – How, Experience and Good Practises Exchange  

• Presentation of GA 2 (Objectives, Actions, Deliverables, Milestones, Dead-lines)

Co-ordinator: Evren Turkmenoglou, Istanbul University,Faculty of Letters, Department of Conservation  of  
Marine Archaeological Objects (TUR)

Activity 1: Symposium 

Activity 2: Seminars

Activity 3: Meetings – Educational Missions

Co- presenters: Flora Karagianni, European Centre of Byzantine and Post - Byzantine Monuments (GR)

• Discussion of topics, boundary conditions and role by each WP participant (ALL)

12:45h   GA 3: Creation of Cross Board Cultural Tourism Products  

• Presentation of GA 3  (Objectives, Actions, Deliverables, Milestones, Dead-lines)

Co-ordinator: Alexander Minchev, Varna Regional Museum of History  (ΒG)

Activity 1: Documentary production 

Activity 2: Exhibition Organisation

Activity 3: Education program – theatre game

Activity 4: Development of project’s outputs

Co- presenters: Flora Karagianni, European Centre of Byzantine and Post- Byzantine Monuments (GR)

             Maria Tsiousia, Culture Centre of Thessaloniki S.A. (GR)

                   Irina Nastasi, Museum of National History and Archaeology from Constanta (RO)

• Discussion of topics, boundary conditions and role by each WP participant (ALL)

13:30 – 15.00h     Light lunch 
 

15:00h   GA 4: Visibility of the Action  

• Presentation of GA 4 (Objectives, Actions, Deliverables, Milestones, Dead-lines)

Co-ordinator: Flora Karagianni,  European Centre of Byzantine and Post- Byzantine Monuments (GR)



Activity 1:  Web Site “Maritime routes”

Activity 2: Dissemination of project’s outputs

Activity 3: Common future

• Discussion of topics, boundary conditions and role by each WP participant (ALL)

16:00h   Contractual and financial aspects  
               

• Presentation of financial and contractual aspects of the project 
• Questions

Georgia  Tavlaki,  OLKAS  Financial  Manager,  European  Centre  of  Byzantine  and  Post  -  Byzantine 
Monuments (GR)
Giota Theochari,  Technical Advisor - Alpha MENTOR (GR)

• Discussion  (ALL)

17:30h End of first day

21.00h  Official Dinner at the Restaurant “GYALOS” 

FRIDAY, March 30th 

09:00-11:00h Seminar

09:00h Familiarization with EKBMM's multilingual database “Monuments of the Byzantine 
world”

 Presentation of the multilingual database
 Use of the database by OLKAS project
 Existing data, New data insertion, editing, publication of documented information 
 Accessibility to the database, passwords, users

Chrysoula Bekiari, Foundation for Research and Technology (FORTH) (GR)

11:00-11:30 Coffee Break

11:30h General Work (with contribution of all partners)
• Communication general rules
• Dissemination of the project results: e.g. press release work, participation to conferences dealing 

with the project issues…
• Date  of next S.C. meeting 
• List of deliverables 
• List of milestones 
• Any other issues and questions

12:30h  Summary  
   Results and closing of the meeting (Flora Karagianni, Anastasia Chatzinikolaou)

13:00h End of the meeting

13.00h  Short guided tour at Thessaloniki's port 
14.00h  Lunch at the Greek Tavern “ΥΕDI”

Free Afternoon

THANK    YOU    AND    HAVE    A    GOOD    WORK!
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APPENDIX III
Marina Livadioti, Project Manager 

European Centre for Byzantine and Post- Byzantine Monuments (GR)









TITLE: Title of the entry

Place:
Country:
Geopolitical unit:
III. Admini

strative 
subdivision:

Location:

2. Foundation 
date:

3. Current 
condition:

(number of residents, the role and its importance today,) 

History:

Description: (Cultural heritage preserved from the medieval era of the city: 
standing  monuments, excavations) 

Harbor: (Today: existence of contemporary port, use etc.
 Past: prosperity period, findings on site, description of the 
 medieval harbor etc. Imported - exported products, trade 
relations at medieval era)

Fortification: (date of the original fortification, reconstructions, current 
situation of the fortification)

8. Medieval 
sites / museums: 

(surviving medieval monuments, visited areas, museums)

Textual sources: (Written information about the history of the city and the 
harbor)

Bibliography:

Links: Tourist Information

Visual material: (plans, maps, photos etc from the city and the harbor)

14. Writer/date: the writer and the date of the entry

Name:
Current name:

II. Ancient 
name:

Medieval name:
IV. History 

of the name:



APPENDIX IV
Flora Karagianni, Scientific Responsible

European Centre for Byzantine and Post- Byzantine Monuments (GR)
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Evren Turkmenoglou, 

Istanbul University,Faculty of Letters, Department of Conservation  of Marine Archaeological 
Objects (TUR)









APPENDIX VI
Alexander Minchev, 

Varna Regional Museum of History (BG)







APPENDIX VII
Maria Tsiousia, 

Culture Centre of Thessaloniki S.A. (GR)



Center of Study and Development of the Black Sea

Presentation – Thursday 29/3/2012 
- Maria Tsiousia
- Eugenia Ignataki 

[…] (Speaker’s presentation) […] 

(ppt slide1)
We represent the  Center of  Study and Development of the Black  Sea in 

Thessaloniki. The Center acts for sixteen years now.  It was established in 

1996 under the agreement of  the Region and of Ministries  of  Education, 

Culture,  Interior  and  Foreign  Affairs.  All  these  years  it  acts  under  the 

supervision of the Region of Central Macedonia. 

Its purpose  is,  among  others,  to  promote  culture  through  different 

activities, researches, publications, educational programmes and projects, 

cross border cultural exchanges.  

We  cooperate  with  other  cultural  and  academic  organizations,  and 

institutions  of  public  and  private  sectors  in  Greece,  but  also  in  other 

countries. 

The  Centre  for Study  and Development of  the  Black Sea  has  a  huge, 

remarkable, rare and precious archive with books, documents, photographs, 

maps, gravures, and other historical material. 

(ppt slide2)
Our work in this project, we all participate, is to organize an exhibition on 

Black  Sea  and north  Aegean  ports  history.  The exhibition  will  present  a 

selection of rare photographs, drawings, gravures, historical nautical maps 

and other valuable material. 

(ppt slide3)
Aim of the exhibition:

A visual “travel” through North Aegean–Black Sea and medieval culture.  

We  believe  that  this  exhibition  will  contribute  into discovering  the 

characteristics of these ports. 
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(ppt slide4 istanbul + ppt slide5 nesebar, pomorie)
It  will offer  visitors  an  enchanting  and  educational  experience  featuring 

well-known ports (Istanbul) or not so known (Nesebar, Pomorie). 

(ppt slide6) 
Our objectives are: 

Document: 

• Ports

• Port cities 

• History 

• Development 

• Maritime life and tradition 

• Sights 

• Activities 

• Culture 

PORTS   (ppt slide7)
The first approach line is ports. Our objective here is to note each port’s 

characteristics, like:

Its geographical setting, its morphology, its orientation (locate the port). 

We could also use material that show the terminal facilities of the port (the 

docks, store buildings, roads or rivers or canals connected to the port). 

And we could use maps or other documents which show the access routes to 

each port. 

PORT CITIES  (ppt slide8) + (ppt slide9 Istanbul)
Second approach is the city or the nearby urban structure surrounding each 

port. Here we will try to show the 

Correlation of the city to port 

Neighbouring buildings and condition of streets 

And take note of the size of the port in relation to the city.

MARITIME LIFE AND TRADITION   (ppt slide10) 
Through this exhibition we would also like to discover and show 

port‐related activities (shipbuilding,  the markets, fishing, etc…).  Activities 

that had a “key” role to their development.

Also to record crafts and techniques developed through the ports

(workshops, type of boats, used equipment, fishing methods, etc…).  

2



(ppt slide11 odessa)
(the port of Odessa, panoramic view and the old fishing boat)  

With  documents  of  the  port  cities  and  port  activities,  we  may  also 

understand the relations between the port and the local community and also 

its  impact  on the social,  economical,  cultural  conditions  of  that  period. 

From crafts and techniques, to tradition, legends or even art and literature. 

Indicators of change   (ppt slide12 Thessaloniki)

Another  point  that  we  may  search  is  indicators  of  change  through  the 

historical period we are interested in. 

For example, we could: 

Observe  the coast  shape /  The changes  of  landscape  through  the years 

(example, the port of Thessaloniki – the chemise).  

Also, analyze the development of the port city through the use of historical 

maps:  early  structures  (archaeological  sites),  old  neighbourhoods,  new 

neighbourhoods.

There  may  also  appear  some  points  which  would  be  good  to  make  a 

comparison with photographs of present time. 

Through all the above, our ambition is to understand  the reasons for the 

existence  and  development  of  a  port  and  its  city,  the  activities  that 

revolved  around  the  port,  the  ports  role  to  culture  and  economy,  the 

similarities between the ports or their individuality. 

Our premium focus is to emphasise the “key” role of the ports as crossroads 

of  trade,  art  and  culture  and  present  the  eternal  cultural  essence  that 

originates from them and connects them. We hope that this exhibition will 

be a unique testimony of medieval seascapes and medieval heritage.

(ppt slide13)

The exhibition will take place in this year’s autumn. About the place of the 

exhibition, we  believe that the Thessaloniki’s port would be ideal for the 

exhibition’s implementation, but since it is not officially agreed, we cannot 

officially state it. 
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We give our best efforts to collect and present a fine selected and educative 

material, a sufficient number of documents to get a complete overview of 

the ports. 

During the next months, we are open to any cooperation, any discussion, 

any ideas and any material that we could work on, so that all together we 

create a nice exhibition. 

We thank you in advance for your precious help and guidance, that would 

enlighten or enrich our common research and project. 

We are also at your disposal.  

Thank you very much.
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APPENDIX X
Assessment Report



         Project funded by 
      the EUROPEAN UNION

““OLKASOLKAS””
 “From the Aegean to the 

Black Sea” 

 Medieval Ports in the Maritime 
Routes of the East

ASSESSMENT REPORT

Express your opinion!
In order to assess our common work, please fill in this report.

A. MEETING ORGANIZATION

EXCELLENT         VERY WELL               WELL SATISFACTORY         BADLY

B. MATERIAL – INFO FOR THE FRAMEWORK (Black Sea Basin 2007-2013)

  

EXCELLENT

      
  

   VERY WELL               WELL SATISFACTORY         BADLY

C. INFORMATION ABOUT PARTNERS AND NETWORK 

EXCELLENT    VERY WELL               WELL SATISFACTORY         BADLY

D. PROJECT AND GROUP OF ACTIVITIES INFORMATION 

EXCELLENT
 

   VERY WELL               WELL SATISFACTORY         BADLY

E. DIALOG

EXCELLENT

   
   

   VERY WELL               WELL SATISFACTORY         BADLY

F. REMARKS - COMMENTS:

..............................................................................................................................................................................................................................

..............................................................................................................................................................................................................................
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